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ROUTING AND RECORD SHEET 


SUBJECT: (Optional) 


CORE Support to the DD/L 


STAT 


a "11 June 81 


TO: (Officer designation, room number, and | ATE 
building) OFFICER'S | COMMENTS (Number each comment to show from whom 
INITIALS to whom. Draw a line across column after each comment.) 


2 

Thee Today at the D/L Staff 
Meeting Dan asked each 
division and staff to pro- 
vide the Plans & Programs 


Staff a rough cut at 
outlining cost savings and 
efficiencies initiated 
under the following two 
catagories: 


All OL Divisions and 
Staffs ‘ 
“Kise DD/L for FYI 


1) Projects or other ini- 
tiatives introduced 
and/or implemented 
over the past 2-3 
years which have 
resulted in cost 
savings and increased 
efficiencies, and 


2) Future projects, 
ideas, and/or incen- 
tives we could under- 
take which have 
potential, real or 
otherwise, in resulting 
in cost savings and 
increased efficiencies 
such as realignments, 
reorganizations, 
consolidation of 
duplication, elimina- 
tion of services, etc. 


Since your gross inputs 
need to be consolidated, 
typed, and presented to Dan 
by COB Tuesday, 16 June, 
your response NLT COB 
Monday, 15 June, will be 
most appreciated. 


Thaviks, 
Peay 
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STAT 
RECENT EFFICIENCIES THROUGH CAPITAL INVESTMENT 


P+PD1, Printing plant equipment — 


© 2. [J equipment. — 


3. Data processing: 


PMS | CONIF (Contract Information System) improvements 


eA FARS (Federal Automated Requisitioning System) Gaus 


é > ?b | P&PD MIS (Printing and Photography Division's Management 
Information System) 


Qs SECOND (Security Contractor Data System) = Jon e— 


se Caw - Ger.8 


STAT 4, [__ Jeore construction and redesign of packing and crating 
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RECENT EFFICIENCIES WITH ADVERSE EFFECT ON SERVICE 


RECD 1, “Freezing” of Metropolitan Washington Area renovation and construction, 


Sp 2, "Freezing" of furniture procurement — 30130 19 ea ane | 
ee eee ew ea nee 
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RECENT EFFICIENCIES THROUGH CENTRALIZATION OR 
ELIMINATION OF DUPLICATION 
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RECENT EFFICIENCIES WITHOUT ANY ADVERSE EFFECT ON SERVICE 
cab #) 
hae 
vt 
1 SO 1. Logistics Service Division (LSD) change in courier runs, use of 
ep —>* Blanket Purchase Agreements, elimination of overtime, etc. 


‘ tttent Regional Support Activity, | 


Sb 3. Extensive use of U.S. Government ex property lists 
STATS 4, Establishment 6 
STAT» 5. Use of Air National Guard af sd 
rep 6. Forcing greater contract competition (NPIC Development Program) — 
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